AGENDA for January 8th

1) Welcome/ Thanks for coming.  Revisit our objectives
Objective 1: to strengthen the resources available to the children of Colorado who are battling cancer – and their families, by providing a comprehensive set of information about each organization in the community and what resource they provide/ area they serve

Objective 2: to provide a forum where members can network, support each other, share resources as appropriate, and learn more about the services in place in our community

Objective 3: to be a resource for newly emerging organizations – to support their work and to help them understand what is already in place in the community

Objective 4: to provide a cohesive body which can support advocacy work done on behalf of children with cancer

2) Discussion of “membership expectations”

a. A STRONG commitment to the group

b. Attend ¾ of meetings

c. RESPONSIVENESS PLEDGE (!)

d. Serve on at least 1 committee

e. Dues (???)

f. “Good Standing” practices – to include a C4 link on your org’s home page

3) Discussion on what our suggested committees/ representatives should be:

SUGGESTIONS

a. Steering Committee – including 1 member assigned to C3 Exec Team, likely to be 3 members

b. Member assigned as “secretary” – minutes, works with Steering Committee to draft and circulate agendas, maintains “listserv” through C3

c. Member assigned as “treasurer” as needed

d. “Membership” committee

i. in charge of recruiting new members and being initial point of contact

ii. maintains ‘one-sheets’

iii. works with web committee to ensure all membership info is correct

iv. maintains “good standing” certificates  

v. works with Steering committee on agenda to ensure “30 second” rotations

e. Web (committee) 

i. in charge of all web pages

ii. responsible for setting up and maintaining the bulletin board and wiki board as provided by Sara Miller

f. Speaker Coordinator

g. Childhood Cancer Chapter committee

h. Task Force Representatives:

i. Discuss the C3 task forces/ other member organizations and determine if we should request a seat on them:

1. Breast Cancer

2. Cancer Conference

3. Cancer Plan

4. Clinical Trials

5. Colorectal Cancer

6. Health Disparities

7. Membership

8. Ovarian

9. Prostate

10. Quality of Life and Palliative Care

11. Skin Cancer

12. Steering Committee

13. Surveillance and Evaluation

14. ???IS there an ADVOCACY group?

15. Hospital Board Representatives

4) Discussion of “standard meeting” agendas:

SUGGESTION:

a. New Member Introductions (as needed)

b. 30 second “commercial” by each member present, telling what their org does (your elevator speech), presentation & discussion of any upcoming events by org, what your org has been up to, etc. (“News”) 

c. Rotation of “in depth” presentations (5 minutes), organization by organization, what your particular area of interest is, discussing if you have needs, things you’ve seen as ‘greater needs’ for the peds community – how can the group address them, etc. 

d. Committee Reports

e. Cancer plan chapter update – more in depth as needed

f. NEW BUSINESS – centered around what has been identified as “needs” by the group

g. Speaker – 30 minutes

h. adjourn

5) Discussion of meeting dates/ times/ frequency and location (and lunch)
6) One Sheet Submissions --- Tammy, review status

7) Website Discussion – review, Martha (Dani’s Foundation)

8) Speaker Nominations (as determined by the group if we’re going to do this)

9) NEW BUSINESS

